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Thrive is...

a specific way of working with all children that supports emotional and social well-being. The Thrive Approach

"Thrive has completely changed _ d socia _ _

teaches you how to be, and what to do, in response to young people’s differing and sometimes challenging
our School We know now that Our behaviour, providing targeted strategies and activities to help them re-engage with life and learning.
children love to come to school,;
they like learning. That's had a
massive impact on attainment
because children can now access
their thinking brains.
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Developed over a 20-year period and first piloted in To date, more than 30,000 staff have received
Devon schools, the Approach draws on the collective Thrive training in the UK and beyond, ensuring
" . . . . experience of more than 160 years in teaching, more than 330,000 children and young people have
The Thrlve tralnlng I ha.ve had ].S education, social work, family therapy, psychotherapy, access to the Thrive Approach. They are supported
. education advisory and inspection work and child by 3,000 Licensed Practitioners and more than
genu1nely the beSt CPD I have had psychology. 10,000 staff, who use Thrive-Online for class

or group profiling.

since qualifying as a teacher.”
Teacher, East Midlands
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"The Thrive training was very

enlightening. It showed me

just how powerful the practical  The Thrive Approach is
tasks can be when working with now accessible to nearly

teenagers. eachor Lond %30,000
children
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What do we do?

Thrive's vision is of a world in which all children’s social and emotional needs are met. Created to support this vision,
the Thrive Approach is a dynamic, developmental, trauma-sensitive approach to meeting the emotional and social
needs of children and young people. Our desire is to work with you to make the Thrive Approach available to all
children, helping to provide them with a firm foundation for life and learning.

The Thrive Approach is informed by developments in neuroscientific research, and underpinned by a theoretical base
in child development theory, attachment theory, Transactional Analysis, creativity, play and the arts. At the heart of the
Approach lies the understanding that children’s behaviour represents a form of communication of underlying need.

If we can recognise and meet those needs, children are able to flourish and learn; but if we neglect or ignore those
needs, children’s development is likely to be stunted and their learning inhibited. The Thrive Approach is designed to
equip you with the training and tools you need to see through children’s sometimes troubling behaviour to recognise
their underlying needs, and know how to respond appropriately.

Central to the effectiveness of the Thrive Approach is Thrive-Online — an online assessment, action-planning and
measurement tool. Thrive-Online enables you to clearly and systematically identify the social and emotional needs
of the children and young people you are working with and to select targeted actions from a wealth of suggested
strategies and activities. Importantly, the action-planning resource allows you to tailor interventions to meet group
and individual needs, giving you suggestions on how to be and what to do in order to meet those needs.

The Thrive Approach provides targeted and measured outcomes
for children and young people through:

How does it work?

Thrive offers an integrated approach for all those who come into regular contact with children and young people,
including professionals such as headteachers, teachers, teaching assistants, social workers, youth workers,
counsellors, medical staff, parents and carers.

The Approach is delivered through a flexible package designed to suit your needs and setting that includes:
* arange of training options
e access to Thrive-Online - our assessment and action-planning tool

¢ mentoring and ongoing professional development.

Depending on the package you choose, you will be equipped to implement the Thrive Approach with individuals
and/or groups of children and young people in order to support their social and emotional development at varying
levels of intensity.

If you work within a school, you are in a particularly strong position to use Thrive to support the social and emotional
development of your pupils because children spend a third of their time in school. You can incorporate the Approach
into the curriculum to meet the social and emotional needs of all your pupils, and you can use Thrive skills and
activities to work one-to-one and in small groups with children who need more individual targeted support.

What difference does Thrive
make for your staff?

Katie Meyer is a Licensed Practitioner and Deputy Headteacher
at Paddock Junior, Infant and Nursery.
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We now know more than ever before about what helps to develop healthy curious minds and happy, confident

and creative children. We hope we can share this knowledge and work with you and your setting to enhance the
understanding of your staff in how to support children to become more socially and emotionally confident and more
engaged with their learning.
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Paddock began its Thrive journey six years ago when
our learning mentor, Helen Kermani, found out about
Thrive training and decided it would be a fantastic
way to support our children with their emotional
challenges. Since then, she has been running one-
to-one and group sessions to help children overcome
a range of difficulties from extreme behaviour to
being withdrawn and not engaging with any aspect

of school life.

The training itself is really enjoyable with a great mix
of theory and practical activities. It enables trainees
to really get inside the heads of the children they are
trying to support and to understand how to attune to
them and support them appropriately. The training

is also enlightening; it totally changed our approach
to the way we teach our children so that we support
their emotional well-being alongside their academic
development.

As members of the Senior Leadership Team, we
have been able to really drive the Thrive Approach
in our school. This year we have a Thrive section
on our School Improvement Plan and a Thrive
School Improvement group, consisting of our Thrive
Practitioners. This helps to shape the way we would

like Thrive to develop within

our school. We have run

staff meetings and organised training for lunchtime
supervisors and individual sessions for staff who
wanted support in adapting their practice and now
have a shared Thrive language that every member
of staff is using when dealing with children in the
school. The change in our children around school
has been fantastic, with noticeably happier and
more confident children.

As Thrive has developed, each Key Stage has been
running Thrive afternoons, which focus on giving
children more opportunities to access specific
activities targeting their developmental stage.

Each session we teach now has a Thrive objective
alongside a learning objective. We are really excited
about these changes and hope to see an even
greater impact on the children through this new
approach to learning.

| feel totally blessed to have discovered Thrive and
become a Practitioner. | will work tirelessly to ensure
that our school enables our children to become
happy, confident, independent and emotionally
literate learners.
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Thrive-Online

Underpinning all Thrive practice is the profiling, assessment and action-planning tool — Thrive-Online. Through its

intuitive and easy-to-use interface, Thrive-Online helps you to:

1

Action Plan

V Strategies
& Activities

&/ Outcomes

Benefits of Thrive-Online for headteachers and other leaders

Whatever improvements they are making in children’s lives, schools are under pressure to provide clear data to
evidence their outcomes. Thrive-Online enables you to gather and apply data relating to pupils’ social and emotional
development in a range of ways to help you meet all your requirements.

Here are just some of the ways you can use data from Thrive-Online in your school:

- Identify which classes have pupils who need an extra
adult to provide support and monitor progress

- Develop termly whole-class action plans to pitch
personal and social education at the right level

- Create action plans and activities to improve the
well-being of particular groups and individuals

« Link Thrive results to other measures, such as
academic achievement, attendance or exclusions

- Evaluate the impact of Pupil Premium and Early Years
Funding by profiling and reviewing pupils on Thrive
action plans
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- Demonstrate the impact of the Thrive Approach across

the school or on specific groups, such as those not yet
meeting age-related expectations

- Provide evidence for reviews and funding for looked

after children and Early Help Assessments, children
with special educational needs (SEN) and Education,
Health and Care Plans (EHCPs)

+ Provide impact data for different audiences, including

parents, governors, local authorities, academy trust
boards and Ofsted, or to feed into the Whole School
Self Evaluation and Whole School Improvement plan.

What difference does it make?

Schools that have adopted the Thrive Approach report many benefits, including reduced exclusions, reduced
disruptions in class and improved academic results.
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A random sample of 100 schools that
have adopted the Thrive Approach
show academic results that are
nearly double the UK average.**

Random sample of 100 schools
that have embraced Thrive

**JK Department for Education Results

at Key Stage 2 showing percentage points

improvements in pupils reaching Level 4 or
above in reading, writing and maths, 2012

to 2014.

All schools

Thrive schools**
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Your journey through Thrive

The most rewarding explorations start with a single step. e
The first step on your Thrive journey is simple...

Watch our online Awareness session, which you can find on the Thrive website at:

mythrive.uk/2wjEfTW.

Once you have completed this, there are a number of routes that you can take to ensure that Thrive
becomes embedded across your organisation. Typically, settings take one of two main routes through the
programme of training courses, depending on their primary motivation for adopting the Thrive Approach.
How far they go through the journey and the time that it takes will vary according to the particular needs

of the setting.

Route 1

Start with Foundation training

Introduce Thrive across your organisation to enhance
the age-appropriate development of all children with
Foundation training for senior leaders. Follow through
with Licensed training for selected staff to support
children in difficulty with one-to-one or small group
interventions.

b4

Everything You Need to
Introduce Thrive to All
Children in Your School
(Key Stages 1 and 2)

A two-day training that equips senior
leadership teams with the skills,
knowledge and understanding they need
to take a strategic approach to embedding
Thrive across their setting and to train
staff in supporting age-appropriate social
and emotional development.

Thrive-Online
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Route 2
Start with Licensed training \

"This has been one of the best
training courses [ have been on
in 30 years of being a teacher.
Well planned, well delivered and
relevant. Itis making big changes

happen in my school.
Teacher, South West

Support children in difficulty with in-depth training

for selected staff to enable them to carry out one-to-
one or small group interventions; follow through with
Foundation training for all staff to introduce the models,
language and skills of Thrive that will enhance the age-
appropriate development of all children.

v

Licensed Practitioner
training (Early Years,
Childhood, Adolescence)

An extensive training that equips staff with
the skills, knowledge and understanding
needed to support the social and
emotional development of all children,
and to work reparatively with children in
difficulty to help them to re-engage with
life and learning.

Thrive Induction

An introduction to the Thrive
Approach tailored to the needs
of individual settings that gives
all staff a shared understanding
of the principles of the Thrive
Approach and helps to embed
Thrive across the setting.

Two-hour, three-hour and full-day
inductions are available.

Continuing professional
development courses
and conferences

A selection of short courses
and conferences on a variety of
topics to support the ongoing
work of Licensed Practitioners
and deepen their understanding
of the Approach.

Licensed Practitioners are
required to attend one CPD event
per year to maintain their licence.

Train the
Trainer

An optional
advanced skills
training that equips
staff to become
Thrive trainers so
that they can build
capacity within

their group of
settings and ensure
sustainability.

Group and individual profiling, action-planning
and progress-monitoring tool
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https://www.thriveapproach.com/courses/foundation/
http://mythrive.uk/2wjEfTW
https://www.thriveapproach.com/courses/licensed/
https://www.thriveapproach.com/courses/foundation/145/
https://www.thriveapproach.com/courses/foundation/
https://www.thriveapproach.com/courses/intermediate/
https://www.thriveapproach.com/courses/advanced/102/
https://www.thriveapproach.com/courses/licensed/

Adopting a whole-school approach

How I used Thrive to change

our whole school

Headteacher Craig Prichard of Penywuan School in Wales used Thrive
to embed a whole-school approach to making sure each child has their

emotional needs met.

Why did Thrive appeal to you?

In our school, 50-70% of children have free

school meals, and many have suffered substantial
emotional trauma. We have looked-after children,

as well as children who have experienced domestic
abuse, physical abuse and neglect. When | joined the
school, it was immediately apparent that we needed
to put something in place to address this.

We started running nurture and emotional literacy
groups. These groups did impact positively on the
children who took part, but | can’t honestly say they
had a massive impact on the school as a whole.

| went to a Thrive event held by the local authority,
and | immediately thought, ‘This is it! This is what
I've been looking for!’

How did you introduce Thrive to the school?

For me, if Thrive is going to work then it has to

be led from the top. So, | did the 10-day training
myself. | wanted to get a better understanding of the
Approach and | felt that if | was asking staff to do it
then | needed to be able to ‘walk the talk’.

The course completely changed the way | think about
child development, the way | talk to children, the

way | approach confrontation... I've been teaching
for more than 20 years and | hadn’t had training like
this before. It totally changed me. My staff see how
passionate | am about it. | roll up my sleeves and
get stuck in. I'm now thinking of doing the ‘Train the
Trainer’ course as well so we can train our own staff.

How has Thrive affected your pupils?

There are so many success stories. One of our boys
in Year 6, from a very troubled background, was self-
harming in school, head-butting and punching walls,
hurting others, and running off. His needs weren’t
being met and his self-esteem was at rock bottom.

| did a Thrive assessment and then worked with him
once or twice a week on the activities suggested on
Thrive-Online. Our first activity was a trust-building
exercise that involved eating doughnuts while trying
not to lick the sugar off our faces. | would say, ‘It's so
good to see you laughing; you've got a lovely smile!’
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and make him feel good about himself. Gradually,
after a few months on the Thrive programme, the
level of incidents dropped. If he felt he was going

to explode, he would come to me. By the end of the
year, he had started feeling special. He was smiling,
and had stopped running off. But he also exceeded
his end-of-year target, reaching Level 4 instead

of Level 3. Now, don’t tell me that Thrive doesn’t
impact on learning. The work we did put him into

a position where he was ready to learn.

How have you used Thrive-Online?

Being able to assess and monitor the progress

of individual children and whole classes through
Thrive-Online has been invaluable. I'm challenged
constantly to show the impact of my spending, and
now | can easily collate and share the hard data with
the local authority and other bodies. I’'m currently
tracking our children who have had individual Thrive
support and comparing their attainment to the rest
of the class. So far, we’re seeing that the children
who have had Thrive are actually overtaking their
peers. When | get data like that, it excites me! This
is the proof that Thrive is working.

In what way is Thrive a whole-school approach?

When other teachers and headteachers have visited
our school, they’'ve noticed that our staff have a
certain manner when they interact with the children.
I’'m finding that staff who are working closely with
my eight Thrive Practitioners are picking up the way
that they're talking to children, and they’re looking at
behaviour differently, so there’s been a definite shift
in attitudes. My aim long term is to get everybody

— all of the school support staff and teaching staff —
trained as Licensed Practitioners.

Thrive has changed the way we respond to behaviour
as a school too. Whereas before we might have
excluded a child, now we might give them time

with a Thrive Practitioner. A child needs to see a
consequence, but what's the point of sending them
away from school? At least if they're working with

a Thrive Practitioner, they can develop the skills to
regulate themselves better next time.

Case study 1: Michael

Michael had excellent verbal communication skills, but his social skills and understanding of other
people’s feelings and needs was limited. This restricted his ability to hold friendships for any length
of time. He would be attracted to adults or very young children, or isolate himself but be frustrated
with his situation.

When we first met, Michael was very anxious, unsettled, irritable and terrified of moving up to Year 7.
To support him, we did a lot of puppet work and drama with role play. Through this experience, Michael
learnt to use his skills better. He learnt to assess others and find things in common and use these key
openings to hold a conversation. He also learnt how to share his feelings verbally with someone else.

Gradually, Michael became much more confident. He laughed frequently and could see humour in situations
once they were broken down into small scenes using puppets, such as in the playground or on the school
bus. He said, 'l know | am the puppet that is talking, but it is weird how the puppet is teaching me how to
be myself!' We also played Dilemmas as a way to look at totally random situations that helped Michael to
problem-solve and make judgements and calculated decisions.

Thanks to the Thrive sessions, school support and Michael's own development, his self-esteem soared and
his anxiety levels greatly reduced.

Case study 2: Annie

When Annie first joined the school in Year 9, she was angry and aggressive, often swearing loudly at staff.
She found it difficult to attend lessons and it was clear that she trusted no one. Her family background
was difficult. It was clear that she felt abandoned by her family and found the whole experience
frightening and overwhelming.

It was really helpful to do a Thrive assessment with Annie in the second week of her starting school, as it
gave me a clear indication of where to focus in terms of addressing her learning needs. What emerged was
that Annie was relying on her survival skills to cope, and was unable to identify or regulate her emotions or
meet her needs. She couldn’t show anyone that she was distressed, relying instead on a tough, aggressive
manner that kept everyone at bay. She didn’t know how to keep herself safe and had low self-esteem.

On the basis of this assessment, | was able to create an action plan for her. Over a period of time, Annie’s
behaviour significantly improved and she developed better relationships with both teachers and peers.
Her attendance improved and the number of behaviour points she received dropped progressively from
seven in January and six in February to just two in the last month. She has not been excluded or sent
home for a long time and has started to receive achievement awards for her academic work.

Case study 3: Sarah

Before | began Thrive with Sarah, she used to see me coming across the playground and freeze.
She would make no eye contact and have a blank facial expression.

Now, 8 months later, after working on gaze-holding games and trusting games, Sarah smiles, runs up to
me, holds my gaze and talks to me, although she still has very little facial expression whilst in my company.
During our sessions, Sarah has shared a lot of feelings about her family dynamics. Ongoing work.
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"The best thing about Thrive is that
it changes children's lives: it tells
them that they're loved,; it tells them
that they're cared for; and it changes
their lives for the better.”

Teacher, North East

"An in-depth and highly interesting

day on how the brain develops from
birth to adolescence. It was very
thought-provoking, putting theory
into practice. I'm now looking forward
to taking this on in my school and
seeing the impact on students.’

Teacher, London

If you would like to find out more about Thrive:
01392 797 555 (option 1)
www.thriveapproach.com
enquiries@thriveapproach.com

Let's help every child (¢ \
® f|¥linjo[P]o]c
t r Ive Connect with us!
® Search: "Thrive Approach”



mailto:enquiries@thriveapproach.com
http://www.thriveapproach.com
https://www.facebook.com/ThriveApproach/
https://twitter.com/ThriveApproach
https://www.linkedin.com/company-beta/5306179/
https://www.instagram.com/thriveapproach
https://www.pinterest.co.uk/thriveapproach/
https://www.youtube.com/channel/UC2Rzv2IWsozLylaJr_6ZCZg
https://plus.google.com/113891991494412450317
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